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Hello Fellow Entrepreneur,

Thank you for taking time to download our eBook on understanding the economic 
incentives of fulfillment services. If you have been trying to decide if fulfillment is 
right for you and your business, you have come to the right place. 

Within this Guide, you’ll learn:

• What third-party order fulfillment is—it entails a lot more than   
 stuffing boxes

• The benefits of shared warehouse space

• How to increase efficiencies to save time and money

• How to avoid the long post-office lines and cut your postage  
 costs

• How to get your products to your customers faster

• The #1 eCommerce Business Model and how it can help you  
 build your business

• How to take back your own time

I really appreciate you and how you are working so hard to grow your business. 
As a fellow entrepreneur, I know how valuable your time is, which is why we put 
together this informative and actionable guide. 

Feel free to call us at 303-767-6500 or email us at sales@quickbox.com if 
you have any questions, if you’d like to set up a tour of our facilities, or if are 
ready to discuss your business needs and how we can help. 

With deep appreciation,

Stephen Adelé
CEO, QuickBox Fulfillment 
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INTRODUCTION: What is order fulfillment?

Because you’re reading this QuickBox Guide, you probably have heard a little bit about 
order fulfillment—and may, in fact, already be doing order fulfillment yourself. 

In short, order fulfillment is the sequence of steps required to receive, process, and 
deliver an order to your end customer. 

While many entrepreneurs try their best to fulfill their own orders—even from their own 
offices, basements, or garages—as they grow, the logistics involved can become much 
more complex and require more money, more space, more time, and lots more headache.

Enter third-party fulfillment services. These are companies that complete the order 
fulfilment steps for the business, entrepreneur, or online seller, removing the day-to-day 
challenges of having to pull orders, maintain a warehouse and staff, deal with inventory 
discrepancies and chargebacks, etc. 



What type of businesses hire an order fulfillment partner?

The right fulfillment partner can help virtually any size company—from small one- or 
two-person businesses seeking to grow to large companies with multi-millions in sales, a 
variety of products, and numerous staff members. 

Fulfillment partners can specialize in D2C, Wholesale, Retail, and/or all of the above. 
Here’s a brief look at each:

•  D2C Fulfillment or “direct to customer” fulfillment: many people 
mistakenly think D2C fulfillment is a simple process of just “putting stuff in a box.” 
It’s actually a complex process with more than 100 steps after your customer hits 
the Buy Button. The right partner will take away the stress and overwhelm from 
this process to ship your orders directly to your customers quickly, accurately, and 
professionally, so you can focus on growing your business.

•  Wholesale Fulfilment: you can save time and money while minimizing other 
costly functions of your business, such as inventory control and customer service 
inquiries with wholesale fulfillment. OnDemand services can include private label 
and just-in-time-inventory depending on the partner. 

•  Retail Fulfillment: ready to enter the retail space? A good fulfillment partner 
can help by integrating software with both B2C and B2B platforms to allow for 
clear communication with retail partners—keeping your products in stock and on 
their shelves to keep your retailers and end customers happy. 



ECONOMIC INCENTIVE ONE: 
Save on safe warehouse space

Let’s face it, storage space is expensive. Inventory is expensive. Employees are expensive. 

Yet if you have a product to sell, you need a place to store it. A place that’s easily accessible, 
affordable, safe, and scalable—all of which can be difficult, if not nearly impossible, to 
find. 

Access to a warehouse is one of the top cost-savings benefits of third-party fulfillment and 
provides affordable access to:

•  Storage — preserve your hard-earned cash that would otherwise be used for expensive 
capital expenditures like pallet racking, forklifts, and the costs of running and maintaining 
warehouse space. 

•  Scalability — as you grow and your marketing efforts are more and more successful, 
you may be required to turn up your volume in days rather than months. If you have your 
own warehouse - or are operating out of your basement or garage - you can miss fantastic 
opportunities because you don’t have enough resources or space. Or, you might say yes 
to the opportunities and lose future orders after failing to deliver on your promises. Sadly, 
growing too quickly has killed more than one up-and-coming company.

•  Employees — to get your orders out on time, you need quality staff to fulfill each and 
every order, accurately. With third-party fulfillment, you don’t have to hire, manage, and 
motivate staff. Or rush to add more staff on a moment’s notice due to an unexpected 
increase in sales. 

•  Location — a warehouse located in a more convenient, central location delivers 
products both more affordably and more timely. No matter where your production plant 
is located, you can take advantage of better time to delivery for your customers.

•  Safety — you have a lot of money invested in your inventory, and keeping that inventory 
safe from weather, damage, or theft - is a vital part of protecting that investment. It’s also 
important to ensure product safety and integrity when it comes to returns. So, it’s vital to 
choose a fulfillment partner with detailed quality control measures.



If I had to bet, I would put money down that your unique ability or passion as an 
entrepreneur isn’t picking and packing boxes. While you may be great at that, you likely 
have other more important skills that are pretty difficult, if not impossible, to outsource. 
So, picking and packing orders is probably not the best use of your time and can keep you 
away from doing the things you really need to do to grow your business. 

Of course, learning how to pick and pack orders with the highest efficiency can take time 
and often trial and error. While you could hire staff to help out, you would also have to 
dedicate yourself to the time it takes to train and motivate your staff to follow proper 
procedures and optimize the process. 

The fact is, while costs vary tremendously depending on current sales volume, location, 
and the amount of inventory you have, with increased efficiencies, order fulfillment is 
often cost effective with as few as 100 orders per month (that’s just 4 orders per day). 

In addition, third-party fulfillment can help you keep inventory organized and in line with 
your software, ensuring your product is ready to ship immediately once ordered.

ECONOMIC INCENTIVE TWO: 
Improved efficiencies due to economics of scale



Shipping and handling charges are frustrating for both buyers and sellers, and that’s 
why getting your shipping strategy right is so important—you want to save money to 
drop directly to your bottom line while saving money for your customers, so they don’t 
abandon their shopping cart, unwilling to pay higher shipping rates.

Because larger third-party fulfillment centers like QuickBox fulfill orders for numerous 
customers, they are able to negotiate the best shipping rates (for shipping 10 K+ orders 
per day versus the average customer’s 500 orders per day). 

Plus, because of working with a number of couriers who pick up packages directly from 
our warehouses, there’s no more wasted time printing, peeling, and sticking labels to 
boxes, rushing to have them shipped out on time, or standing in long lines at the post 
office or shipping centers during busy seasons. 

We are also able to automatically choose the most cost-effective courier service for your 
products.

Of course, those deep savings are passed along to customers, like you!   

This consolidation also 
helps us cut costs on 
equipment and supplies—
because we’re able to 
purchase boxes, tape, 
labels, and other needed 
supplies in bulk, we cut 
costs drastically. Savings 
which are again passed 
on to our valued clients.

ECONOMIC INCENTIVE 
THREE: 
Save on postage, 
shipping, and handling



Where you are located matters when it comes to time to delivery as well as for shipping 
costs. For example, QuickBox has two warehouses (one in Denver and one in Atlanta), 
and can offer bi-coastal shipping zones. 

What does that mean for the client? 

Faster shipping directly to the end customer. In fact, in most cases, they can enjoy 2-day 
shipping with no extra costs. Now that’s win-win for everyone.  

ECONOMIC INCENTIVE FOUR: 
Best locations for faster delivery



One of the simplest and most effective ways to build an eCommerce business is by taking 
advantage of private labeling. In fact, it’s the #1 eCommerce Business Model. 

Some fulfillment centers also offer the service of wholesale private labeling. This means, 
they would make (a) product line(s) available for you to purchase and label with your 
very own brand. When one signs up, they don’t have to carry the burden of inventory or 
the costs included. So, they can focus on their eCommerce business, marketing budget, 
and optimizing sales.

This service also allows users to enjoy lower costs for products because of previously 
established strong relationships with manufacturers and are able to order in bulk. 

There are also dramatic savings on vender fees for product design, labels, and packaging 
because they’re all consolidated into the product price. 

ECONOMIC INCENTIVE FIVE: 
The #1 eCommerce business model -
premium private label opportunities



Perhaps best of all, with third-party fulfillment, you’ll be able to reclaim your time to focus 
on what you love. 

Fulfillment providers eliminate time spent to pick and pack, peel and stick labels, keep 
customers happy with correctly filled orders, dealing with returns, and keeping stock 
under control. 

So you can spend your time focusing on your business’ growth, expanding your product 
line, or optimizing marketing efforts. Or even better, spending time with loved ones, 
connecting with community, or taking some time off for a well-earned break. (You deserve 
it!)

When you pick the right fulfillment partner, you can rest easy knowing your order fulfillment 
is in great hands. It’s peace of mind you can count on… which is priceless.

ECONOMIC INCENTIVE SIX: 
Peace of mind



If you are just starting your business, it might not yet be financially viable to 
outsource fulfillment. How will you know when it’s not just cost effective to do so 
but will help your business grow? 

First, you’ll need to answer a few questions:

1)   Do you receive at least 4 orders per day/100 orders per month?

2)  When you look at your inventory, have you run out or are you 
running out of warehouse or storage space? 

3)  Are you struggling to keep up with your inventory—keeping 
products in stock to meet  orders or overstocking, causing additional 
costs and waste?

4)    Do you struggle to keep on top of customer issues—chargebacks, 
returns, complaints, or support issues?

5)  Do you and/or your team spend much of your time packing 
boxes rather than growing your business?

6)  Are you thinking you might need to hire more people?

If you answered yes to three or more of these questions, third-party fulfillment 
might be the solution you’re seeking. 

Call us at 303-767-6500 or email us at sales@quickbox.com so we can answer any 
questions, set up a tour of our facilities, or discuss your business needs and how we can 
help. 

Are You Ready to Outsource?



QuickBox Fulfillment was founded in 2009, originally as 2Chads Fulfillment, because 
we saw a core need for people like you to have a simple, easy, affordable, and friendly 
partner to help you grow. 

In 2017, we rebranded as QuickBox and began our health, wellness, and pet private label 
services. In the last year, we have increased our daily order volume by 400%. We have 
also opened our second warehouse in Atlanta, GA.

Beyond being a thriving and expanding fulfillment center (we are not a fly-by-night 
organization) that is fully integrated with nutritional supplements and skincare products, 
we are most proud of our On-A-Mission hiring program. We are striving to become 
Colorado’s largest second-chance employer. 

What does that mean? Simply, we hire people who are so often overlooked in the 
workplace. For example, we employ folks who are recently homeless, are just immigrating 
into the U.S., have sought shelter from abuse and are living in women’s shelters, have 
recently been released from incarceration, and of course, honored disabled veterans. 

We invite them to join our mission with open arms, to provide them with an opportunity 
for a fresh start with respect and dignity.

Our Values

There are three fundamental values that are important to drive every action, behavior, 
and decision we make at QuickBox. Those are being fast, friendly, and accurate. Each of 
those is extremely important to us as well as you. 

Being fast means reacting quickly to things that may adjust on a daily basis. It means 
packing your orders same day. It means improved time to home, by increasing the speed 
of delivery to your customer. 

Being accurate is extremely important because we 
want to make sure your packages arrive in good order 
to your customers. We also want to make sure your 
inventory is accurately stated in our warehouse. 

We work on being friendly day in and day amongst 
ourselves and our team members here, but most 
importantly with our clients. We believe it’s more fun 
to have friends you enjoy working with rather than 
just having a business acquaintance.

About QuickBox Fulfillment




